CliffsNotes Summary: Free Tool Flywheel (Day 1)

Overview

Goal: Build a simple free tool that solves a specific pain in a niche. Give it away
to grow users and an email list, then monetize via affiliate offers and optional
premium features.

Structure: 3 days—Day 1 (Find pain points), Day 2 (Build with Buildy), Day 3
(Distribute and monetize).

Case Study: Colin (non-coder, non-nurse) built a nursing-school quiz generator
that turns students’ PDFs/notes into 5-50 question quizzes. Early users
(classmates) report top scores—proof the model works without niche expertise or
coding.

. Find a Pain Point

Core principles:

o One problem only (or up to three max, but one is strongly recommended).
Simplicity improves build speed, marketing clarity, and reliability.
o You don’t need to be a niche expert or coder. Curiosity plus real-world
pains is enough.
Picking a niche (lkigai—brief):

What you like (so you won'’t abandon it when it gets hard).
What you're good at—or willing to get good at.

What the world needs (problems/goals).

What people will pay for (future monetization).

Today’s focus: validate real, active pains.

Research method (high-signal, manual scan of real conversations):
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o Use Google search operators to mine social platforms for pains:
m Reddit: site:reddit.com """
m Facebook Groups (public): site:*.facebook.com/groups
m The wildcard searches across groups.
o Problem phrases to include: “help,” “struggling,” “stuck,” “how do I,”
figure out,” “frustrated,” “fix,” etc.
o Capture notes: copy/summarize posts and log recurring themes. Look for
patterns and repeat pains.
Turning pains into tool concepts:
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Feed your notes into an Al (e.g., ChatGPT) and ask for “simple,
single-feature web tool ideas” that directly solve those pains. If available,
use deep research for broader scanning.

Expect mixed quality. Choose a straightforward, high-utility idea with a
clear outcome.

e Examples surfaced:
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Nursing students: time-consuming self-made quizzes to prep for exams
(NCLEX/TEAS); converting class notes/PDFs into practice questions.
Dog training: where to start, cue clarity, structured sessions/timers,
consistent potty-training routines, trainer discovery (directories are more
advanced and not ideal for v1).

Mindset:

Don’t overthink the first pick. If it flops, you’ve only lost about an
hour—iterate and try another idea.

The act of reading and summarizing user threads sharpens your instincts
and is worth the time.

Build the Solution
Approach with Buildy (Buildy.ai):

Start in Plan mode to outline the solution (doesn’t consume build credits),
then switch to build.

Chat to define the app’s single feature, input/output, and interface. Keep
v1 minimal.

If you don’t like the result, scrap and rebuild quickly—normal and
encouraged.

What Buildy handles:

Hosting, database, deployment, domains, pages, carts, funnels (beyond
this challenge’s scope).

Automatic error detection and fixes during preview; publish when ready.
One-click domain mapping (use a custom domain for branding), or use the
default preview URL if just testing.

Optional developer mode (for technical users): view code, enable backend
functions (APls), GitHub export.

Payments via Stripe if/when you offer paid features.

e (Case Study details (Colin’s app):

o

Inputs: students upload PDFs/notes.



o Outputs: instant quizzes (5-50 Q) aligned to their material.
o Outcome: strong early results and word-of-mouth at a local
college—proves efficacy and simplicity.
e Best practices:

o One problem, one clear interaction, one outcome.
o Add pages or a landing page by asking Buildy to generate them—keep the
message tight.
3. Give It Away (and Profit)
e Core distribution approach:

o Share the free tool where you found the pains: Reddit threads, public
Facebook Groups, forums, School communities—offer it as a helpful
solution with context.

o Leverage real-world communities (e.g., classmates, associations) for initial
traction.

e Monetization (high-level; more on Day 3):

o Affiliate offers:
m In-app: navigation links, buttons, or login pop-ups with your affiliate
links.
m Email: you own the list (Buildy includes email tooling); send
relevant offers and helpful content.
o Optional premium features:
m Keep the core feature free; add 1-2 paid add-ons once adoption is
proven.
m Example ideas in niches: study resources for nursing,
gear/supplies, targeted courses or memberships.

Logistics and Format Notes

e Three-day cadence: live training each day; replays available for 24 hours (more
for VIP tiers).
Private live-session chat goes directly to the team (not public).
Buildy access: everyone’s trial window is synchronized to start together so all get
a full period; you’ll connect a custom domain if you want a branded URL.

Key Takeaways

e Simplicity wins: one pain, one tool, one outcome.
e You don’t need to code or be a niche expert—just validate pains and move fast.



Iteration is the strategy. If v1 underperforms, rebuild quickly and re-launch.
Distribute where pains are voiced; monetize via relevant affiliate offers and
optional upgrades.

Buildy removes technical friction so you can focus on the niche and the problem.



