Summary - Day 5: Setup An Affiliate Business with Buildy
This bonus session focuses on the power of Affiliate Marketing, both from the perspective of being an affiliate and recruiting them. Bill McIntosh highlights that affiliate marketing is one of the most powerful ways to scale because it creates a "win-win" scenario: partners promote your business for free in exchange for a commission on successful sales. The training demonstrates how to use AI to find profitable affiliate products to promote and, conversely, how to set up an affiliate program for your own business to allow others to drive traffic for you.
Detailed Step-by-Step Guide
1. Understanding the Affiliate Model
· Defining Affiliates: Recognize that affiliates are partners who provide "performance-based" marketing. You only pay them when they generate a result.
· The Power of Leverage: Understand that once you have a working funnel (from Days 1–4), adding an affiliate layer allows you to leverage other people's audiences to grow your income without increasing your ad spend.
2. Finding and Vetting Affiliate Offers
· Marketplace Selection: Use the AI to research major affiliate networks (like ClickBank, ShareASale, or specialized niche networks) to find products that fit your "Goldilocks" niche.
· Selection Criteria: Look for products with high "gravity" or proven sales records. Bill suggests choosing offers that provide recurring commissions or high-ticket payouts.
3. Setting Up Your Own Affiliate Program
· The Affiliate Dashboard: Use Buildy to configure an affiliate portal where partners can sign up, grab their unique tracking links, and view their stats.
· Commission Structure: Determine a competitive commission rate that incentivizes partners to choose your offer over others.
4. Creating an "Affiliate Tool Center"
· Swipe Files: Use the AI to generate "copy-and-paste" materials for your affiliates, including email swipes, social media captions, and banner ad copy.
· Instructional Content: Create a simple guide or video for your affiliates explaining the best ways to promote your specific product.
5. Recruitment and Outreach
· Outreach Scripts: Use AI to draft professional "joint venture" (JV) invitations to influencers or bloggers in your niche.
· The "Win-Win" Pitch: Focus your outreach on how much value (and money) their audience will get by participating.
Action Item Checklist
· [ ] Identify 3 Affiliate Products to Promote: Research and select three products in your niche that you can plug into your existing email selling machine.
· [ ] Apply for Affiliate Programs: Register on the necessary platforms to get your unique tracking links.
· [ ] Configure Your Affiliate Portal: If you have your own product, activate the affiliate management feature in your dashboard.
· [ ] Generate Affiliate "Swipes": Use the AI to write 3–5 promotional emails that your partners can send to their lists.
· [ ] Draft a Recruitment Message: Create a template to invite potential partners to join your affiliate program.
· [ ] Set Your Commission Rates: Finalize the percentage or flat fee you will pay out to your partners.
· [ ] Verify Tracking Links: Test an affiliate link to ensure that clicks and "mock" sign-ups are being recorded correctly in the system.
· [ ] Final Project Submission [01:51:36 - Ref from Day 3/4]: Ensure your affiliate links or program are integrated into your site before the final challenge deadline.


[bookmark: _347npc6b1iu4]Prompt to use with Buildy to Build your Affiliate Management System

Below is the prompt.  Be sure to get Buildy to complete all the work.  You may have to prompt it to continue in 2 or 3 rounds to complete the work.

Then at the end when it seems to be done: prompt it one final time and ask it:

"Please double check that you've completed everything to get this new affiliate marketing system 100% complete"

Here's the main prompt:

I'd like to create an affiliate tracking system that allows potential affiliate marketers to sign up as an affiliate and get access to a dashboard and tracking link they can use to promote our site and earn commissions.  The tracking will be done through a query string like this: ?aff=[affiliate-id]

The tracking links should work on any public page of the site by adding the query string to any page.

When a user visits a page with the tracking query string, you should set a 30 day cookie that saves which affiliate sent the user.  It should also track in the browser session which affiliate referred the user.

Then after a purchase it made, it will track the purchase back to the affiliate who referred the current session, or the affiliate stored in the cookie.

Use last-click attribution by default. If a visitor arrives with ?aff=affiliate-id, overwrite any previous affiliate cookie with the new affiliate ID and reset the 30-day expiration.  If the current browser session has an affiliate ID, use that first. If not, use the affiliate ID stored in the 30-day cookie.

Every valid affiliate visit should create a click record in the database with affiliate ID, landing page URL, referrer URL, timestamp, IP address, user agent, and session ID if available.

To avoid inflated click counts, only count one unique click per affiliate per visitor/session within a defined window, such as 24 hours. Raw clicks may still be stored separately if desired.

When ?aff= is present, validate that the affiliate ID belongs to an active affiliate account. If invalid, do not set a cookie and do not track the click.


Admin dashboard:
The admin should be able to browse & search the affiliates who have signed up.  They should be able to run reports by date range to see how all affiliates stats summary over the date range.  This would show clicks, number of sales and total commission earned.  The admin should also be able to see a specific affiliates data by filtering the report by an affiliate.

Each commission should have a status: pending, approved, rejected, paid, refunded, or cancelled.  New commissions start as pending. Admin can approve, reject, or mark as paid. If the underlying order is refunded, the commission should be reversed or marked refunded.

The Dashboard should also allow the admin to create "Offers" where it's a product that's currently offered for sale on the site and specific the commission they'll pay affiliates for promoting that offer.  Offers should support either a fixed commission amount, such as $100 per sale, or a percentage commission, such as 30% of purchase amount.


Affiliate Dashboard:
Once an affiliate logs in, they can run a report by date range to see how many clicks they've sent, how many sales and their commissions owed.

Affiliate dashboard should show the affiliateâ€™s default tracking link and include a simple link generator where they can paste any public URL from the site and receive the same URL with ?aff=[affiliate-id] appended correctly.

Affiliates should be able to enter payout information, such as PayPal email, Stripe Connect account, bank details, or manual payout notes.


Affiliate registration process:
Create a landing page on /affiliates that persuades potential affiliates to sign up & earn [EDIT THIS TO FIT YOUR PROGRAM] $100 from every sale they refer.
The landing page has an affiliate registration button.  when they click, it sends them to the built in signup page.  Then redirects them into the affiliate dashboard.  This should label them in the database as a user type of "Affiliate".

Affiliates are automatically approved by default, but admin can deactivate or suspend an affiliate.


Suggested database tables:
(these are only suggestions.  modify as you see fit to match your system and plan.)

Affiliates: (these can go in the user table, but have the following data stored)
id
user_id
affiliate_code
status
payout_email
created_at
updated_at

Affiliate Clicks:
id
affiliate_id
landing_page_url
referrer_url
ip_address
user_agent
session_id
created_at

Affiliate Offers:
id
product_id or price_id
offer_name
commission_type
commission_amount
status
created_at
updated_at

Affiliate Commissions:
id
affiliate_id
offer_id
order_id
customer_user_id
customer_email
purchase_amount
commission_amount
status
attribution_source
created_at
approved_at
paid_at
refunded_at

Affiliate Payouts:
id
affiliate_id
amount
payment_method
transaction_reference
status
paid_at
created_at

